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Hillside Rovers Football Club

AGM Meeting Minutes
April 2008
	This Meeting
	Mon 14th April 2008, 7:30pm
The Cottage Pub, Thorpe, Norwich

	Next Meeting (AGM)
	Monday 1st September 2008, 7:30pm
The Cottage Pub, Thorpe, Norwich


Agenda

31. Apologies


32. Minutes of last AGM


33. Secretary’s Report (Duncan Crouch)


44. Treasurer’s Report (David Cox)


55. Election of Officers


66. Rule Changes


67. Annual Subscriptions


78. Funday


79. Hillside Rovers Website


710. Summer Fete June 2008


711. A.O.B.


812. Close





1. Apologies
	Attendees
	Apologies

	Richard Pace
David Cox
Eliot Barker
Dave Carson
Eddy Jack
W Harding
David Muff
J Buckley
Simon Sheppard
Duncan Crouch
John Bagley
J Marten
Roy Aldridge
D Martin
S Merrick
P Brown
N Bourner
C Brown
	Simon Greaves
Colin Grayley
C Durdin
Jane Hutson
P Currie


2. Minutes of last AGM
The minutes of the 2007 A.G.M. were read and agreed to be a true record.

3. Secretary’s Report (Duncan Crouch)
It has been a successful year for Hillside with all five year groups maintaining healthy numbers of children. It is good to see the field full on a Saturday morning practice, a fact mentioned to me by visiting teams.

I would like to welcome the new under 6 coaches to Hillside and thank them for the enthusiasm they have shown both on the pitch and at committee meetings.

The under 7’s have continued with their numbers and have their first tournaments to look forward to and shall hopefully be fielding two teams next season. This shall enable all of their children to play regular football, which is what Hillside is all about. Well done all

It has been an interesting year for the under 8’s. There has been a steep learning curve for coaches, children and parents as we embarked on our journey into “non” competitive football. The introduction to top-flight management has certainly been a challenge, trying to balance everybody’s expectations whilst remaining as strong as possible.

There has been a good show by the under 9’s this year with both their teams finishing mid table. Well done to all the children and their coaches for this and let’s hope you can build on this next season.

In their final year with Hillside Simon, David and Craig have found that promotion last year has lead to a more difficult season this time around. Well done to them and a thank you for the hard work carried out in the name of Hillside Rovers F.C. Good luck for the future.

We have had a prosperous year thanks to the effort put in toward the end of last season and some generous donations and further hard work this year. The result of this is the new Portacabin that has been in place since the start of the season. I am sure we must agree that this is a welcome improvement on the old one, which had served the club well over the years but was starting to show its age. Thank you to all of those involved for making this possible. If you look on Google earth and zoom in on the ground Match of the Day style I’m sure you can see the club sign!!

I would like to give my biggest thank you of the year to Simon Greaves who has done an absolutely fantastic job producing the Hillside Rovers Website. He has maintained this single-handed and shall hopefully get support to keep the good work going this next forthcoming season.

We have had our Chartered Standard renewed this year, thanks to the people who give up their time not only on a Saturday morning but also by attending regular FA evenings, coach association evenings and level 1 coaching courses. Well done all. This hard work was also recognized by the Norfolk FA, we were rewarded for being only one of three clubs that had attended all the events this past year out of over 90 Chartered Standard Clubs.

I am stepping down as secretary due to other commitments that have arisen but hope to offer help where I can in the following months. Thanks to all for their hard work this year.

4. Treasurer’s Report (David Cox)
Once again, HRFC has had a successful season both on and off the pitch.  I attach a breakdown of the full accounts showing income and expenditure but detail here a summary of accounts.

4.1. Income

The major source of income is from the annual registration fees.  This amounted to £2195.00.  We continue to keep our registration fee as low as possible to ensure that football is available to as many youngsters as possible. Donations have been plentiful this year due to our successful fund raising initiative for the new hut.  Donations of £500 from Gardline Geosciences, £50 from Archent, £350 from QPAC Ltd, £500 from Broadland District Council, £250 from East Riding Sacks, £401 from Hardy Craske and £500 from Lloyds TSB.  A grant of £552 from the Football Foundations has assisted greatly.  We were also lucky enough to receive £1000 from the Charities Aid Foundation which gave a welcome boost to our finances.  To raise funds for the hut we turned our Funday into a more commercial venture this season which made us an amazing £723.39 along with a further 381.75 from Raffle proceeds.  Thanks to everyone who helped us raise money at the Funday but particular thanks to David Muff for getting hold of some excellent raffle prizes.  A further donation of £250 was received from Lee Roberts who completed a Sky Dive on our behalf.  £159 was received from FoneAid following us successfully collecting old mobile phones for recycling.

* TOTAL INCOME FOR THE SEASON WAS £8063.14 *
4.2. Expenditure

This season we have paid £236.50 for various CRB checks on our coaches along with a Parents workshop which was very successful in June.  Christmas Party cost £392.30 and was a great success.  We have spent a total of £516.97 on equipment including First Aid kits, Bibs, Goals, Balls pumps, Cones and Spikes.  £356 was paid to Norfolk FA for various items such as Insurance and registration fee’s.  The hut expenses amounted to £2927.27 which has been well worth the money.  It seems we have purchased more strips than ever this year totalling £1641.05.  We have also paid to have the pitches drained at a cost of £400.  3200 was donated to the departing year group as they joined St Andrews.  Trophies cost a total of £752.07 as we did no pay the invoice last year!  Sports Jackets have been purchased for the coaches at a cost of £543.42.

TOTAL EXPENDITURE FOR THE SEASON WAS £8497.93 
The club had a starting balance of £3583.77 and now has a balance of £3148.98. The main reason for the overspend this year is due to the trophies not being paid for out of last years accounts. Further expenditure will be for the fun day expenses and trophies.
4.3. Overall

I am delighted to say that the club was successful in it’s application for charitable status last season and that we are still awaiting a considerable amount of money from the tax man for those parents who opted to pay us in this way.  We kicked of our campaign for a new hut and we have already seen this now in place for some months.  Lot’s of work by lot’s of people made this a reality for the club and is testament to how everyone worked together.

As a club, we do need to agree how we operate as a whole club rather than individual year Groups.  Money has been raised from sponsoring companies for which we are grateful but we need to ensure that no age group actually loses out if they do not have a sponsor.

The club is in a very healthy position and looking forward to the new season.  Some of the equipment will need to be replaced before we start training again.  Assuming the return of the majority of our players and a new Under 6 year Group starting, then the forthcoming season looks to be a very good one for HRFC with the new hut hopefully being in place by this time next year.

5. Election of Officers
5.1. Chairman

Eddie Jack

Proposed by D Carson, seconded by R Pace

Voted and accepted.

5.2. Secretary
John Bagley

Proposed by S Sheppard, seconded by D Muff
          Voted and accepted.

5.3. Treasurer
David Cox

Proposed by D Crouch, seconded by E Jack      
Voted and accepted

5.4. Club Welfare Officer
Jane Hutson.

Proposed by E Barker, seconded by D Muff

Voted and accepted

5.5. Registration Secretary
Ester Jack

Proposed by E Jack, seconded by E Barker
          Voted and accepted.

5.6. Minutes Secretary
Eliot Barker

Proposed by E Jack, seconded by D Carson
      Voted and accepted.

5.7. Trustees
Eddie Jack, John Bagley & David Cox volunteered.

Team managers fill all other Committee places. David Cox will show £1000 put a side for the future of the club as a separate item in future accounts.

6. Rule Changes
The following additions / changes were agreed:-

6.1. New position - Web Site Officer
Presently Simon Greaves. One parent interested in shadowing Simon in view of taking over next year. Kevin Blazer (friend of Simon) and also Gary expressed support.

6.2. Membership fees:-

The committee shall have the discretion to decide how fees are collected.  Match fees may be charged in addition.  The committee will consider cases of financial hardship on a case-by-case basis.  No child should be excluded from the Club on grounds of financial hardship.

6.3. Appointment of Trustees:-

The committee shall appoint three trustees from the committee at the AGM. The Treasurer will notify the Charity Commissioner of the three trustees appointed.

6.4. Fund Raising Officer

D Carson proposed appointment of “Fund Raising Officer”. D Muff expressed interest. Discussion followed as to “Unofficial” role by Dave & David.

7. Annual Subscriptions

It was agreed that the annual subscriptions for next season 2007-8 would be as follows:-

£25.00
for U6’s & U7’s

£30.00
for U8’s, U9’s & U10’s

It was agreed that a £2 match fee per venue be introduced.

In the event of a child or family being unable to meet payments the “Club” will assess each case, and make a judgement accordingly.

8. Funday

Format as last year which was very successful.

Bouncy Castle-Target Football.

5-A-Side-Rounder’s.

Drink Stop-Penalty Shoot Out.

Start at 9.30am with 20 minute intervals.

Additional N Bourner to organise sweet stall, also “Bid Board”, “Match Cards” and “Soak The Coach” to be included.

9. Hillside Rovers Website

See #5 Rule Changes
 www.hillsiderovers.co.uk
10. Summer Fete June 2008

The U7’s coaches agreed to arrange the football display at the forthcoming school fete.  All other coaches are to assist with the Penalty Shoot-Out Stall.

11. A.O.B.

E Jack reported that the pitches have been “Verti Drained” at a cost of £400.00, this may be required again in the Autumn. Eddie has had a meeting with Norfolk County services re their contractual commitments to the pitches. Confirmed that they “Line Mark & Cut grass only”.

Options:-

Over seed whole area (Three pitches) £450.00

All goal mouths to be reworked, 6 Tonnes of soil & re-seed £287.00

U 9’s pitch, 7 Tonnes of soil & re-seed £775.00

Total £1,512.00

       D Crouch suggested approaching school to ask if they would contribute.

       Discussion followed, all agreed to complete whole scope of work.

Nigel raised and discussed summer football, matches, practice etc. Agreed that support and advice would be given, but not under the Hillside umbrella.

Wayne Harding (St Andrews Representative) confirmed their disappointment that the U10’s team were not following on to St Andrews this year. Wayne confirmed St Andrews application for FA Charter Standard, and Eddie reiterated our general allegiance to St Andrews both historically, and hopefully in the future. Wayne spoke positively about Hillside and the “coaches” commitment, including other members of the “Team” who’s efforts are greatly appreciated. It is hoped that future coaches will “Follow on” to St Andrews from Hillside.

Discussion followed as to Hillside/St Andrews/Thorpe Rovers.

Agreed that £200.00 per year provisionally be put forward to leaving under 10’s sides.

Under 6’s coaches required for next season, to be discussed at next meeting.

Duncan brought up the “Identity” of Hillside. Small cost items were agreed to be of interest by all such as water bottles, kit bags etc.

James to look into:-

Drinks Bottles & Bags

Caps & Footballs

Pencil cases & Mugs

12. Close
Next committee meeting will be the on Monday 1st September 2008 at The Cottage, 7:30pm.
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